
Headspace for the Modern SME 

Executive

• Dr Tadeusz Jodlowski

• Complexity Reduction Detective

• Helping SME leaders navigate complexity, 

uncertainty and change.

• 'Breakthroughs occur through abstract 

thought.' – Dr Tadeusz Jodlowski



The Dialectic: The First Executive 

Tool

• Thesis → Antithesis → Synthesis

• Growth versus control

• Innovation versus compliance

• Sales versus operations

• Speed versus quality

• Use a dialectic lens to identify tension before 

change occurs.



Complexity Theory

• Complexity emerges when many moving parts 

interact.

• Customers

• Staff

• Suppliers

• Regulators

• Technology

• Markets



Signals and Boundaries

• Policies are the signals and boundaries of power.

• They communicate:

• Priorities

• Risk

• Behaviour

• Accountability

• Strong policies reduce uncertainty.



The Modern Executive Challenge

• The problem is not information.

• The problem is signal overload.

• Emails

• Regulatory updates

• Customer demands

• AI generated information

• Market noise



The Three Gates

• Before acting on any signal ask:

• 1. Is it verified?

• 2. Is it relevant?

• 3. Is it urgent?

• Most confusion begins when these questions 

are skipped.



AI, Humans and Integration

• AI → Human → Integration

• Technology processes information.

• Humans provide judgement.

• Together they create better decisions.



The Edge of Chaos

• Too much order creates rigidity.

• Too much chaos creates exhaustion.

• Innovation occurs between the two.

• Modern SMEs increasingly operate at this 

edge every day.



Complexity Reduction

• Map the system.

• Where is the pain point?

• Where is the tension?

• Reduce noise. Amplify purpose. Create 

headspace.



Final Thought

• The modern SME executive is:

• A dialectical thinker

• A complexity navigator

• A filter of signals

• A designer of boundaries

• A creator of headspace

• Contact: info@ming-agentur.ch


